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By St. James Global Private Clients, Loulé.

Portugal continues to attract thousands of British expats searching for 
sunshine, lifestyle, safety, and financial freedom. From the Algarve and 
Lisbon to Cascais and Porto, British families are increasingly relocating 
to Portugal to enjoy retirement, lower stress, and a better quality of life.

But behind the lifestyle appeal lies a growing issue few expats fully 
understand until years after the move.

Relocating to Portugal can fundamentally alter the tax treatment, 
reporting obligations, pension efficiency, inheritance exposure, and 
long-term structure of a family’s wealth.

Unfortunately, many British expats only discover this after becoming 
Portuguese tax resident. At St James Global Private Clients, we regularly 
speak with UK expats who believed their planning was already “taken 
care of” before relocating. Many had accountants, investment advisors, 
pension arrangements, wills, and offshore structures already in place. 
Yet years later, they found themselves facing unexpected complications 
involving pension taxation, reporting obligations, inheritance exposure, 
and investment inefficiencies they never knew existed. The most 
concerning part is that most were financially sophisticated people and 
had spent decades building successful businesses, investment 
portfolios, and pension pots. Yet they still failed to ask the right 
questions before moving abroad.

According to international wealth migration studies, Portugal continues 
to experience strong growth in affluent foreign residents, while cross-
border reporting and tax transparency between countries has increased 
dramatically over the last decade. In simple terms, international 
financial visibility has never been higher and many expats remain 
dangerously under prepared. One of the most common 
misconceptions among British expats is assuming their UK financial 
institution  will continue to provide investment management, banking 
or other financial services to them, as non-UK tax residents. 

In addition, UK investment portfolios managed by UK fund managers 
will almost certainly be invested primarily in UK assets and will not be 
sufficiently diversified to suit an EU tax resident, spending in Euros. 
Likewise, local professionals in Portugal may not fully understand the 
long-term implications of UK pension structures, offshore assets, or 
pre-existing estate arrangements.
 
One of the most overlooked risks involves timing. Many British expats 
wait until after becoming Portuguese tax resident before seeking 
specialist guidance. In some situations, that delay can significantly 
reduce available planning opportunities. Certain pension restructures, 
investment repositioning strategies, tax elections, and estate planning 
opportunities may be considerably more effective before residency 
officially begins than afterward.

Another major issue involves international reporting obligations. Many 
British expats are unaware that relocating abroad can trigger entirely 
new disclosure requirements relating to foreign assets, investment 
accounts, companies, pensions, and trusts. In some cases, penalties for 
incorrect reporting or non-reporting can become substantial even 
where there was no deliberate attempt to avoid tax. At the same time, 
international information sharing between tax authorities has 
expanded significantly under modern transparency frameworks, 
making cross-border financial arrangements far more visible than 
many expats realize.

Inheritance and estate planning concerns are also becoming 
increasingly important. British families often discover that estate 
structures created in the UK may not function the way they intended 
after becoming resident in Portugal. Probate procedures, succession 
laws, inheritance taxation frameworks, and forced heirship rules can 
differ significantly from what many British expats are familiar with.
 
Many expats move abroad seeking freedom, flexibility, and peace of 
mind, only to spend years wondering whether they filed correctly, 
structured their wealth properly, or unintentionally created future 
liabilities for themselves or their families. Financial uncertainty has a 
way of following people across borders.

The reality is simple. The larger and more international a family’s 
balance sheet becomes, the more important coordinated cross-border 
planning becomes. That does not mean every British expat in Portugal 
faces major problems, but it does mean many should probably be 
asking far more questions than they currently are.

•	 Will existing pensions remain efficient?
•	 How will Portuguese residency affect investments?
•	 Could inheritance structures break across jurisdictions?
•	 What reporting obligations now exist?
•	� What planning opportunities may still be available before future rule 

changes occur?
•	 Most importantly, what risks remain completely unknown?

At St James Global Private Clients, we work closely with British expats 
seeking greater clarity around cross-border wealth management, 
retirement planning, tax efficiency, estate considerations, and long-
term financial coordination while living in Portugal. For British families 
already residing in Portugal, or considering a move within the next 6–12 
months, now may be the ideal time to conduct a comprehensive 
financial and tax wellness review before small oversights evolve into 
expensive long-term problems. Because in international planning, the 
greatest financial risks are often the ones people never realised they 
needed to ask about in the first place.
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